
AAA Governing Board Meeting 
Thursday April 20th, 2017  
Conference Call 
 
Halsted: Call to Order 0900 MST 
In attendance:  
Jaime Musnicki, Halsted Morris, Aleph Johnston-Bloom, Natalie Spencer, Kirk 
Bachman, Nick Armitage, Krister Kristensen, Mike Schneider., Jake Hutchinson, 
Erich Peitzsch, Stuart Thompson, Patty Morrison, Jonathan Shefftz, Damian 
Jackson, Gene Urie 
Proxies: 
 Aleph: Blase Reardon and Andy Deitrick. Halsted: John Stimberis, Mike Ferrari, 
Ned Bair, Nick Armitage: Maura Longden, Stuart: Dave Hendrickson 
 
Meeting guidelines 
HM: Keep things short, stick to agenda, Jaime and Halsted will move things 
along, Allow for different voices 
 
February Minutes: any additions?  
HM: Motion to approve minutes NA: Second, any objections? February minutes 
are approved 
 
JM: Introducing Natalie: 
Hired Natalie Spencer in March. Working on a wide array of things. Fine-tuning 
the way we present the AAA to the public so she can start help us bring in more 
Philanthropic revenue. Natalie lives in the Ketchum Idaho. We have had one 
in-person meeting and have been having at least one video-conference meeting 
per week. Excited to have her on board and enjoy working with her.  
 
NS:  
Ran a tech mapping company for the last 4 years working overseas in Asia and 
Africa. Prior to that was a rural development specialist and athlete the world over. 
Having a baby rearranged a lot things and hired a CEO for the mapping company 
which freed me up to do passion project. As an avalanche professional and ski 
guide this was a beautiful marriage for that. Jaime and I over the last month have 
dove into the structure and content of how the organization currently operates. 
Jaime is incredible in the amount of balls she is juggling.  
That is the first step is cleaning up the AAA share and collaborate information 
ways. Working on our visual face updates on website. There needs to be a clear 
message whens someone asks, "What does the AAA do? They can go to the site 
and get it immediately. There are some good things with how it's presented but 
there is a gap there. If you are an avalanche professional there is an 
understanding of what we do but... where I am trying to come from is that AAA is 
not only for professional members but it is for their beneficiaries that really 
envelops a huge support base beyond the membership because we have these 



beneficiaries who are directly relevant to what avalanche professionals are doing. 
That makes “the ask” and the organization much more relevant and broad in its 
context which is great thing from a development perspective and the strategic 
partners perspective. Moving from there we a going structure, we are going 
facade essentially and bringing that into the long-term strategy comp plan and 
development goals. Going through list and tasks so by the end of June we are in 
a position to really move forward with the organization and bring in quadruple at 
least in what your have in major gifts.  
HM: Do you think it's a realistic time frame? 
NS: Yes. So what have done to date we are right on track. What we have set for 
May and June is very achievable. We are going to complete a development deck 
this coming month. This isn't just a presentation this is a deep research 
document that is sexy like a presentation but is has to stand on statistical 
research that Jaime and I are doing and frankly we are borrowing from industry 
experts. So that again this ask is incredibly clear in terms of what it's for and who 
the beneficiaries are. Kind of a classic if you are familiar with TAM SAM SOM 
strategies in marketing we are utilizing the approach to bring in the actual effect 
of the AAA downstream, and this is what I think the organization is kind of 
missing right now. Yes we are on track, yes it is a big amount to bite off and 
chew, yes we kind of have to go through this research process in order to 
position this organization to be very important in this industry.  
HM: One thing we have had big issues with is that we don't stick to our 
deadlines. So we really need to do that.  
NS: The deadlines that Jaime and I have created are self imposed and as 
someone who has ran a multi-million dollar company I get how to position 
yourself so that these deadlines are achievable so we have created a road map 
that is something we can bite off and deliver on by the end of June.  
JM: Screen share the overview of our strategy assignments and development 
goals for the next quarter.  
NS: Also in the Google drive under AAA.Org abbreviated. PDFs. This is a 
screenshot of our first quarter. After looking at the organization I tried to 
choreograph groups that have common denominators in terms of goals, delivery 
and funding and then pull that into structure that is trackable. Jaime and I have 
each delegated certain things and then pulled in the Board for other things in 
terms of how we are going to need your help going forward.  To date we are very 
on track with this proposed structure.  
HM: I was thinking it was a lot of stuff but if you think that is doable that is great.  
NS: To Jaime's credit she has been doing all of this and it's kind of insane... 
Jaime has been doing a great job attempting most of it and nailing say, 70% of it. 
The part that's out of Jaime's bandwidth or time frame is really where I am 
coming in any providing the third leg of the stool to help her achieve what she 
needs to do to actually run this organization and bring it into what it has the 
potential to be.  
HM: What do you need from the Governing Board?  



NS: Once this large body of research that we will complete in the coming month 
is complete. I will be connecting with each board member individually to give you 
all the tools to understand how we are going to start cultivating strategic partners 
and majors gifts. These are things I am I am going to kind of hand hold with each 
one of you to make sure you feel good about #1 the organization you are 
representing as a board member and #2 understanding how to easily connect me 
with or cultivate yourself again some strategic partners that we have on our list 
and major gifts.  
JM: One thing I want to emphasize is that in our development approach right 
now in how we have been looking at it as we all know there is a variety of 
different sources of philanthropic funding. There is grant funding, there is 
corporate sponsorship donations, there is individual private donations and I 
would say that we are trying to focus our efforts now on individual private 
donations as that is an area of greater experience for Natalie and it seems like an 
area where we could make a pretty big difference to the amount of philanthropic 
revenue that the AAA brings in pretty quickly with that if we can get all of our 
ducks in row. But that's not to say that we are totally abandoning the other 
revenue sources. A lot of our focus in the coming months will be on the 
individuals and then we will continue to develop those other sources as we can fit 
it into the overarching picture. I do think having some diversity of where we are 
getting our funding is valuable.  
NS: These all feed off of each other. Membership, grant, corporate, individual 
these are... if we use the stool analogy again these are pillars they create a very 
strong foundation for a particular organization. Now the percentage of revenue 
that comes from each one of these groups is heavy usually on the individual side, 
dependent again on the organization. When I was looking at the financial 
statements for the AAA I saw that that was where the biggest capacity is 
considering right now that it is very, very low and you guys have an incredible 
ability to actually connect with private donors that are interested in this space by 
default in the service that you are offering. Again as a ski guide that is something 
where I could put together a client list in a heartbeat and have a dozen people. 
 What we are thinking here is that we aren't abandoning anything here. Let's say 
we have membership, grant, corporate and individuals as the four categories. 
The membership is key. We are definitely focusing there.  But in terms of grants 
that is definitely on the back burner right now. In terms of corporate sponsorship I 
see a huge potential here but again to Jaime's point we need to dial out this 
individual side first because that is going to enable us to have the right staff in 
place to be funded enough to be professional enough to actually approach these 
corporate partnerships and go from there.  
HM: Comments?  
PM: I know you are on the right track. Everything I read sounds like grants are 
minimal so it's a good track. 
 
HM: Moving on to budget.  
 



JM: Overview of the current year FY16. We just finished up the 3rd quarter of 
FY16 and we are in the beginning of our 4th quarter of FY16 and that will go 
through the end of June. In the homework folder you should have found a copy of 
our FY16 budget that has a sheet that covers year-to-date numbers as well as a 
sheet that covers the projections for FY end, at the end of June and then the 
asset reconciliation page. I am not going through this line by line but I do want to 
provide opportunity for questions, comments, etc... Are there questions out there 
on the FY16 budget and where we are? The bottom line is that we are looking at 
a shortfall at the end of the year of about $29,000. 
JM - To add to that I would also like to remind folks we had discussion around 
sort of thing last spring with our spring budgeting process and we recognized that 
we can run a shortfall and we may need to run a short fall for a couple of years. 
We have reserves to support that but we need to recognize that it is not 
obviously a sustainable practice. Part of our plan for addressing that was hiring a 
development position. Though we are looking at a shortfall for the end of FY16 
we also have taken steps, further action to remedy that because we know we 
can't do that forever.  
HM: Does anyone have any comments on the budget there? FY16? 
ST: Jaime, we went over this significantly at the last Board meeting. I haven't had 
time to do a comparison between the information you sent this time vs. then but it 
doesn't look like it has significantly changed?  
JM: No I wouldn't say there are significant changes since the last meeting and 
the discussion that we had.  
HM: Do we need to think about a dues increase?  
JM: I have addressed that in a FY17 budget proposal and as we have discussed 
before that will generate a bit more revenue but that is not the bottom line answer 
for us right now. I do think that is reasonable to entertain that as one way to 
increase revenue.  
HM:  Comments?  
KK: We discussed the increase of the dues also last fall and a lot of us felt that it 
was fairly reasonable compared to other professional organizations and haven't 
changed in many years.  
JM: Are questions about FY16 and where we are right  now. I want to address 
those questions and comments first before delving into FY17. Are there any 
questions about where we are in FY16, current projections and status? 
JM: Shifting gears to FY17. Screen sharing the FY17 budget that is in the 
homework folder. Hopefully folks had a chance to look this over and different 
than in past years you'll note that this proposed budget has a number of different 
scenarios associated with it. These scenarios are essentially are looking at a few 
key elements of our budget one being the amount of revenue we bring in via 
individual donations and each scenario includes a different amount of individual 
donation revenue. Scenario 1 starts with $20K, still growth from where we are 
now but minimal growth relatively speaking and then through to scenario 5A and 
that scenario has individual donations at $250K. With each of these changes in 
donation amounts you will see over in the expense side highlighted in green is 



part of what these increased donation amounts are going to is trying to bring our 
staff salaries to a more competitive place within non-profit management and 
program management within the industry. With the corresponding scenarios you 
will see that the Executive Director salary increases a particular amount the 
development and fundraising salary increases a particular amount the 
pro-training salary increases a particular amount. Most importantly those are the 
factors we are changing the other parts and pieces both revenue and expenses 
are staying constant in all these scenarios and are largely what we discussed in 
February with the FY17 budget proposal the other big piece to notice through 
these scenarios is that our budget surplus/shortfall. In scenario 1 we go from a 
shortfall of $57K through to scenario 5 where we are looking at a surplus of just 
over $55K. So looking at those different factors and putting together those 
different scenarios we are trying to create a picture of how investment in 
increasing individual donations and concurrent investment in compensating staff 
at more competitive levels can overall lead to a positive outcome to our bottom 
line and the value of that.  
 
JM: I am open to questions and I can click through different pages on this 
budget. Specific questions and discussion?  
ST: Question for Natalie given what you are now understanding about the 
organization and working with Jaime do you have a sense of how realistic it is for 
each one of these scenarios to unfold? 
NS: Great question. I think we can get Scenario 3 for the FY17 and that will a 
direct result of us doing a lot of due diligence on the backend in making sure the 
organization is positioned in a way to make a very clear ask but I think 3A is very 
doable. That is my personal target. Do I think 5A is doable in the future? yes. I 
would be shocked if we were to get that far in FY17. So again I think 3A is a good 
goal.  
ST: Given 3A and given what you have learned about the organization what do 
you think are the strengths and the strong points we have to enable us to 
accomplish that goal and what are the weak points that you would say we have 
that would impede accomplishing that goal? 
NS: I really like that question because what it is allowing to evaluate is where the 
organization is currently and how it's doing well. So what I loved about your 
financial statement is that you guys as a non-profit are almost breaking even. 
Yes, there is a bit of a deficit some years but that's brilliant for a 501c3. Generally 
they are not run like businesses. So I loved that you guys have this core 
foundation that is very fiscally responsible. I do think that is a point that not only 
attracts high quality donors and frankly strategic partners but it also sets us up for 
a sustainable cherry on top essentially from what you guys are currently doing. 
So in terms of strong points that's one. Number two again as I said a few minutes 
ago by default of the industry you are in there is huge capacity to be relevant to 
not only members but the members beneficiary's. Which is a big point that we 
want to develop. So everyone who is benefitting from the hard working members 
of the AAA those are the people who need to be brought into the fold. Now that 



to me is an incredible strong point because frankly I wouldn't be helping out an 
organization that was raising X capital for X cause that I had no relationship with. 
But because I understand this industry and because I understand the need for 
support of the professional members I feel like we have a really strong pillar 
there. In terms of weaknesses the things that Jaime and I are working through 
now which are some of the inconsistencies internally that are no fault of anyone's 
they are simply a product of not having enough staff support. We are working 
through those so that things streamlined and presented well they are organized. 
 Everything has a very face. So to answer that question I would say we can't go 
and do what we need to do only development side until we tick off these strategy 
boxes. We have a road map to finish a lot of these big tasks by end of June at 
which point we will be able to enter the market with a very clear strong face and 
ask.  
HM: Jaime do you have anything more on the budget?  
JM: I was thinking that Natalie and I together are working to both address the 
weaknesses and really try and maximize our strengths with our development 
work and setting us up because the organization has such a compelling message 
and our members, avalanche professionals they do a huge amount of work that 
benefits a huge number of people that don't even realize it. The more we can 
present the AAA and the avalanche industry and avalanche professionals, just in 
getting it known, what we are doing the better that is for the AAA. And for us to 
be able to continue to do the work I think bottom line our motivator here is to try 
and maximize our mission impact. As a non-profit we have our mission which 
drives our decisions. I think that over the past few years that I have been with the 
AAA that the Board is on board and does want to see the organization maximize 
our ability to impact avalanche professionals and the avalanche industry in 
positive way through our programs and activities. I am excited to be working with 
Natalie on this sort of stuff and to have someone with her expertise and 
background experience because she brings different things to the table than I 
bring to the table and I think that's really valuable for us right now.  
HM: Comments? Questions? 
ST: Is there an action that we need to take to point us in that direction? And say 
to our staff that we want to work with a goal of 3 at this point in time? And to say 
that we support that?  
HM: Are we going to vote for which scenario we want to pursue?  
NS: No, let me clarify how this is going to work.  We are not voting on a scenario 
because the scenario is contingent on to the goal. So what we would need from 
the board is the ok that if we reach scenario 1 we can enact that scenario, if we 
reach scenario 4 we can enact that scenario. So to be clear this would be a 
touchstone budget which is very common in that once a goal is achieved we will 
then operate from the financial forecast for the next goal.  
HM: Ok that puts it in perspective there. I have John's proxy and John had made 
the comment that he wasn't comfortable voting for something like this. We would 
eventually end up with an Executive Director with a $75K salary.  So I do have to 
in good faith put that out there. I don't entirely agree personally with that but I 



think if we follow this like you say as a touchstone it's a direction we can start 
with.  
NS: To comment on that. I do this think this is very important point that the AAA 
internally and from the Board direction needs to be supportive of. Right now 
when I looked at your financial statements there is no way (to be frank) in hell 
that you would be able to replace Jaime for what she does for what she is 
currently paid. There is no way. For your guy's support we pulled some analysis 
from the American Fundraising Professionals in addition to the Community 
Foundation in Jackson Hole which does statistical analysis of salaries in the 
state. You guys are looking at an average salary of $94K and an average 
development person at $82K. To give you guys industry standard these numbers 
are still way below that but we thought we take a conservative approach that 
showed how with these particular milestones we can start the organization into a 
sustainable track because as Jaime said if the goal is to truly execute your 
mission there needs to be staff behind that. That is competitive frankly with the 
national and regional salary numbers or else the organization will simply fade out 
or just kind of always trickle along.   
As a business owner I completely understand looking at a financial statement 
and being afraid, like "oh, my god this is way over what we need to be right now" 
but the reason we have touchstones financial forecasts is to really mitigate risk 
and grow in a responsible and fiscally conservative way.  
JM: To add to that for folks that are on screen share I did just pull some 
compensation comparables that we did earlier this week looking at guidestar.org 
on which we can look up tax returns from other non-profits. The sheets that I 
have up right now are some compensation comparables. The first several are 
directly from GuideStar looking at 990 (nonprofit) tax returns for the American 
Mountain Guides Association, the American Alpine Club, American Whitewater, 
American Canoe Association, I tried to think of some similar industry type 
organizations.  Using numbers from 2014 because those are most recent returns 
up on guidestar we are looking at $84K to $155K in ED salaries.  The Community 
Foundation of Jackson Hole does a regional survey every two years of nonprofits 
in the Jackson Hole area and pulled numbers from that. The median ED salary is 
$79K, that is for all non-profits in the area. They break it out to nonprofits and 
budget size. The median salary for non-profits who have a budget that in the 
$300K-$499K which is what we are looking at for FY17 the median salary is 
$60K.  This a huge paradigm shift and strategy shift that Natalie and I are 
working on and asking for Board engagement on at this point. The AAA has been 
extremely fiscally conservative, it has served the organization well in that it has 
been going well for over 30 years and I also I think a strength and an Achilles 
heal, as many strengths are. The flip side of that is when you are trying to run a 
non-profit on shoe-string budget you inevitably just don't have as much capital to 
put into your programs to maximize that impact of your mission. I think that taking 
a more aggressive approach to investing in staff and bringing in more money to 
the organization only sets us up to maximize the things we want to do, to be able 
to continue to produce high quality TAR, to be able to put out another volume of 



Snowy Torrents, to be able to support pro development workshops, to be able to 
continue to improve avalanche.org for public use, there are all these projects and 
programs that we do as the AAA. To be able to successfully launch the pro 
training program and all of these things require money. That is one thing that we 
have been talking about and looking at for a number of years now and 
recognizing that we want to do more we want to have greater impact, we feel like 
there is value to the role we play in the industry and the potential role we could 
play in the industry like even more and we need to have money to do that.  
ST: Jaime, I completely agree with you. I think that we have been successful up 
to this point operating with a lot of volunteer time including yours and including 
previous ED's. Basically you are working at volunteer wages or compensation for 
a long time. We are at point where if we are going to advance all those things 
that you discussed we need to fund the staff to do that. To me you don't have to 
justify at all.  
JM: Thanks Stuart, I appreciate that and recognize the this is pretty major shift 
for the organization and for me too.  
HM: Are we voting to move forward or on a budget? 
JM: We need an approved budget for FY17.  
ST: Should we approve Scenario 3? 
NS: This is not about approving a scenario this whole thing is a budget. So it's 
yes in it's consecutive order or a no.  
ST: The more money you raise, the more money you can spend?  
NS:  Yes. You got it.  
ST: How do we do that? 
HM: Vote to approve budget course?  
NS: We will have this at the June meeting as a multi tiered budget vs. the Google 
spreadsheets.  
JS: Pro-rating in between levels?  
NS: No.  
ST: Motion to adopt FY17 budget in its progressive form and Jaime and Natalie 
pursue that in the stages that they propose. Gene Urie Second 
HM: Does everyone approve?  
AJB: John Stimberis wanted it to be on the record as a no vote.  
HM: One No, All other approved. FY17 Budget Motion passes.  
DJ: We have a history of biting off more than we can chew. This will create more 
work for our employees, but also reimburse them for that time spent. I want us to 
be mindful going forward in the future of not creating too much work for volunteer 
board.  
NS: Good point. June meeting will set-up clear expectations for Board members 
and employees  
ST: I agree with Damo and It would be good to get information from the staff 
earlier than we have been.  
JM: Thanks for feedback. I will try to improve on that.  
 
HM: Move on to new committee chairs report. 



KB: We had 5 candidates. We had really good pool of folks. Several were quite 
qualified and I am hoping that there is a way to incorporate them into the Ed 
comm. Mike F, myself and Aleph did an application review along with having the 
candidates answer some questions. We had two really strong candidates that we 
all thought would be good for the chairperson spot, Eeva Latosuo and Billy 
Rankin.  The three of us zeroed in on Eeva and her prior work with pro-program. 
Questions? 
KB: I move to appoint Eeva Latosuo as Education Committee Chairperson for 
the American Avalanche Association. PM: Seconds 
HM: Any objections? HM: Motion passes.  
HM: Research chair update Jamie? 
JM: Not as much interest in position. One application from Ned Bair and an 
informal note from Ed Adams I asked Jordy to see if he had a recommendation 
and got no response. Put this on pause for now but would like to figure this out 
by next meeting.  
HM: Executive Committee can help 
JM: Publications chair update: Blase is stepping down after 10+ years on the 
Board. We need to find another chair but first figure out what the specific 
qualifications are. We did not get any applications and have not done any 
focused recruiting. We are going to need to do that and find someone with a 
specific skill set and background. Strong familiarity with the snow and avalanche 
industry, maybe is not necessarily an avalanche professional but is engaged at 
least as an advanced recreations and who has significant experience in the world 
of publications, both print and digital.  Ideally we will find someone who can help 
provide vision and direction.  
ST- Hx of publications chair.  
 
JM: Governing Board meeting June 10th and 11th in Seattle. Allison from 
Leadership at Play for Saturday, strategic visioning day. Specifically focusing on 
our decision making and process with our restructure. Goals for the day, make 
decisions about structure, create a detailed plan for a rollout of this 
structure. Second day regular board meeting 
Need folks to call in or make sure you understand the agenda and have a proxy.  
Still need to let Jaime know if you are going to the meeting.  
 
HM: Small business and membership approval 
JM: Screen sharing list of pro members 34 Pro member candidates. Will Email 
list to board for approval vote after Stuart confirms the list.  
 
JM: Pro-Training update. Mat has chosen to step-down from Pro-Training 
coordinator position. We currently do not have a replacement but have a plan 
moving forward. Trying to get someone on board at least in an interim position 
within the next few weeks. Priority being someone who has taken the Pro-trainer 
workshop and want someone with strong communication skills.  



Amazing staff effort on an excellent book! FY17 budget includes the next volume 
of Snowy Torrents. Spencer Lead Author and Blase Second Author, Emma 
Walker main editor and project manager. Mckenzie will continue with layout.  
 
Avalanche.org redesign. Working with Simon, Clark and Natalie project is moving 
forward. It will be early to mid-summer before we have something to actually 
show. Launch date goal being mid-October for new site.  
KK: Very encouraging meeting! PM: Amazing meeting!ST: Welcome Natalie! 
 
ST- Motion to adjourn HM-Seconds Meeting Adjourns 10:45 am MST 
 


